URA 3.

URA 4.

YR 5.

(4)

e BT GRMTT SR | U R 6 &l T-T 3aedd a1

g 7

Define Organization. What are the requisites of a sound organization?
OR

TS AT fh¥y ad 8° A Te-\xaAT &l (uiRa & arel Tedl
&) faqesT PR |

What is organisation-structurd?iscuss the factors determining
organisation-structure.

JMURTT IART H ARAT AT Boiddl & ANTGE DI SMATAHIHD
FRAT DI |

Critically, examine the contribution of 'Maslow' and 'Hergb&wards
the theory of motivation.

OR
MY FTART H Jed & Ao IR b1l SIferd |

Explain the importance of leadership in morden business.

=T | ey R ARs 27 Aadiiie ydw § oD Al Bl
faqa=T PIfRT?

What do you understand by control? Discuss its importance in business
management.

OR
aRTd BT yee T 57 URad- qafaRer # gdy 9 SWRd gy farfcrait
BT quI BT |
What is management of change? Describe the emerging horizons of
management in a changing environment.
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Section 'A’, containing 10 very short-ansiygre questions, is compulsory
Section 'B' consists of short-answer-type questions and Section 'C’
consists of long-answer-type questions. Section ‘A’ has to be solved first.

R 1.

IR 2.

IR 3.

IR 4.

IR 5.

Section - 'A’

frrifea e U=l & STR U@ a1 & aredl W§ Q|
Answerthe following very short-answertype questions in one otwo
sentences. (1x10=10)

y&eT Ufehar & T ey 77
What is meant by management process?
R yduar a1 uRdare wri-aar 87
What is non managerial or operating task?
Thel SUANT e @ 22
What is single use plan?
e @1 ared @ 7
What is planning?
MuaRe ATe R &7
What is formal organisation?
P.T.O.



)

UI 6. o I T M 27°

What is meant by organisation?

g3 7. IR Afed SAUROT & 3T ISEROT ST |

IR 8.

IR 9.

Give two examples of non financial motivation.
AJ< BT AR T 8?
What is the meaning of Leadership?

AR =07 =il BT 19 918 |

Give the name of traditional techniques of control.

TR 10. 0T @) sy yonferalt @ AT 9aTsY |

R 1.

R 2.

IR 3.

Name the modern systems of control.
Section - 'B'

fr=rifea oy STyl @ SR 150—200 e AT ¥ 9
Answer the following short-answertype questions with word
limit 150-200 (5x5=25)
Ude BT YR B ARAT DI |
Explain the nature of management.

OR
TR 3R BATA & S H & <R T B?
What is the main dérence between the Philosophylafylor and Fayol?
RIS sl B | R BTy |

"Planning is forward looking." Explain.
OR
FEETS IubHAl # 0T &1 Hewa Iarsy |
Show the importance of decision-making in business enterprises.
T qAT HHARY' TS & UReU BT FHSE |
Explain the features of 'Line and staff ' organization.
OR
faB<THxoT BT YA B dTel TShl DI Ferg § sy |

Explain in brief factors affecting decentralisation.

IR 4.

IR 5.

R 1.

R 2.

®3)
JNAUROT & ¥ Tedl Dl AR DT |
Explain the fundamentals of motivation.
OR
T @ fafte dfort @7 dew F =Y |
Explain briefly the various styles of leadership.

=01 @) ufshar &1 guie BN |

Explain the process of control.
OR

37 gRRefal &1 adesy St gRad= &1 amaeygd 47 <t 2 |

Discuss the situations which make change essential.
Section - 'C'

fAmifea < ST UwEi & ST 300350 s WA H S
Answer the following long-answettype questions with word
limit 300-350 (8x5=40)
TN ottt gRT 90 € 9 BF-A1 39 e € 91 ve yhud
1 fofl e # A 81 27 U BT Hed # wHeey |
According to Henry Mintzberg, what are three different roles that a
manager may assume in an organization? Briefly discuss each.

OR

gder | AT MR B? YT B & H ok B AN DI AHMEY |
What do you mean by management? Explain the contributicytafr in
the field of management.
RIS & SR RIgTar @1 aoi| B |
Describe the basic principels of planning.

OR

Ieel §RT Yae ¥ U 1 FHSA o7 $Hd Hewd Ud ARl o
fqererm ST |

What do you understand by management by objectives? Discuss its
importance and limitations.

P.T.O.



