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PRINCIPLES OF BUSINESS MANAGEMENT
Max.Marks : 75
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Vhi %Vhi %Vhi %Vhi %Vhi % [k.M ̂v* esa nl vfry?kwŸkjh iz'u gSa] ftUgsa gy djuk vfuok;Z gSA [k.M ̂ c* esa
y?kwŸkjh ç'u ,oa [k.M ̂l* esa nh?kZ mŸkjh ç'u gSaA [k.M ̂v* dks lcls igys gy
djsaA

Note : Section 'A', containing 10 very short-answer-type questions, is compulsory.
Section 'B' consists of short-answer-type questions and Section 'C'
consists of long-answer-type questions. Section 'A' has to be solved first.

Section - 'A'

fuEukafdr vfry?kwŸkjh ç'uks a ds mŸkj ,d ;k nks okD;ks a es a ns aAfuEukafdr vfry?kwŸkjh ç'uks a ds mŸkj ,d ;k nks okD;ks a es a ns aAfuEukafdr vfry?kwŸkjh ç'uks a ds mŸkj ,d ;k nks okD;ks a es a ns aAfuEukafdr vfry?kwŸkjh ç'uks a ds mŸkj ,d ;k nks okD;ks a es a ns aAfuEukafdr vfry?kwŸkjh ç'uks a ds mŸkj ,d ;k nks okD;ks a es a ns aA
Answer the following very short-answer-type questions in one or two
sentences.        (1x10=10)

ç'u 1- izca/k izfØ;k ls D;k vk'k; gS\
What is meant by management process?

ç'u 2- xSj izca/kdh; ;k ifjpkyu dk;Z-D;k gS\
What is non managerial or operating task?

ç'u 3- ,dy mi;ksx fu;kstu D;k gS\
What is single use plan?

ç'u 4- fu;kstu dk vFkZ D;k gS\
What is planning?

ç'u 5- vkSipkfjd laxBu D;k gS\
What is formal organisation?

(4)

ç'u 3- laxBu dh ifjHkk"kk nhft;sA ,d LoLFk laxBu dh D;k-D;k vko';d ckras
gksrh gSa\
Define Organization. What are the requisites of a sound organization?

OR

laxBu lajpuk fdls dgrs gS\ laxBu-lajpuk dks fu/kkZfjr djus okys ?kVdksa
dh foospuk dhft,A
What is organisation-structure? Discuss the factors determining
organisation-structure.

ç'u 4- vfHkizsj.kk mRifÙk esa ^ekLykŝ  rFkk ^gtZcxẐ  ds ;ksxnku dh vkykspukRed
O;k[;k dhft;sA
Critically, examine the contribution of  'Maslow' and 'Herzberg' towards
the theory of motivation.

OR

vk/kqfud O;olk; esa usr`Ro ds egRo ij izdk'k Mkfy;sA
Explain the importance of  leadership in morden business.

ç'u 5- fu;U=.k ls vki D;k le>rs gaS\ O;kolkf;d izcU/k esa blds egRo dh
foospuk dhft;s\
What do you understand by control? Discuss its importance in business
management.

OR

ifjorZu dk izca/k D;k gS\ ifjorZuh; i;kZoj.k esa izca/k ls mHkjrs gq, f{kfrtksa
dk o.kZu dhft,A
What is management of change? Describe the emerging horizons of
management in a changing environment.
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(2) (3)

ç'u 6- laxBu ls D;k vk'k; gS\
What is meant by organisation?

ç'u 7- xSj ekSfnzd vfHkizsj.kk ds nks mnkgj.k nhft,A
Give two examples of non financial motivation.

ç'u 8- usr`Ÿo dk vk'k; D;k gS\

What is the meaning of  Leadership?

ç'u 9- ijEijkxr fu;U=.k rduhd dk uke crkb;sA
Give the name of traditional techniques of control.

ç'u 10- fu;a=.k dh vk/kqfud iz.kkfy;ksa ds uke crkb;sA
Name the modern systems of control.

Section - 'B'

fuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsafuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsafuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsafuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsafuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsa
Answer the following short-answer-type questions with word
limit 150-200                                                                                               (5x5=25)

ç'u 1- izca/k dh izd`fr dh O;k[;k dhft;sA
Explain the nature of management.

OR

Vsyj vkSj Qs;ksy ds n'kZu esa eq[; vUrj D;k gS\
What is the main difference between the Philosophy of  Taylor and Fayol?

ç'u 2- ^^fu;kstu vxzn'khZ gSA^^ O;k[;k dhft,A
"Planning is forward looking." Explain.

OR

O;kolkf;d miØeksa esa fu.kZ;u dk egŸo crkb;sA
Show the importance of decision-making in business enterprises.

ç'u 3- ^js[kk rFkk deZpkjh^ laxBu ds izk:i dks le>kb;sA
Explain the features of  'Line and staff ' organization.

OR

fodsUæhdj.k dks izHkkfor djus okys ?kVdksa dks la{ksi esa le>kb;sA
Explain in brief factors affecting decentralisation.

ç'u 4- vfHkizsj.kk ds ewy rRoksa dh O;k[;k dhft;sA
Explain the fundamentals of motivation.

OR

usr`Ÿo dh fofHké 'kSfy;ksa dks la{ksi esa le>kb;sA
Explain briefly the various styles of  leadership.

ç'u 5- fu;U=.k dh izfØ;k dk o.kZu dhft;sA
Explain the process of control.

OR

mu ifjfLFkfr;ksa dks crykb;s tks ifjorZu dks vko';d cuk nsrh gSaA
Discuss the situations which make change essential.

Section - 'C'

fuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsafuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsafuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsafuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsafuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsa
Answer the following long-answer-type questions with word
limit 300-350                                                                              (8x5=40)

ç'u 1- gsujh feUV~tcxZ }kjk crkbZ xbZ os dkSu-lh rhu Hkwfedk,¡ gSa tks ,d izca/kd
dks fdlh laxBu esa fuHkkuh gksrh gSa\ izR;sd dks la{ksi esa le>kb;sA
According to Henry Mintzberg, what are three different roles that a
manager may assume in an organization? Briefly discuss each.

OR

izca/k ls D;k vk'k; gS\ izca/k ds {ks= esa Vsyj ds ;ksxnku dks le>kb;sA
What do you mean by management? Explain the contribution of Taylor in
the field of management.

ç'u 2- fu;kstu ds vk/kkjHkwr fl)karkas dk o.kZu dhft;sA
Describe the basic principels of planning.

OR

mís';ksa }kjk izca/k ls vki D;k le>rs gS\ blds egŸo ,oa lhekvksa dh
foospuk dhft,A
What do you understand by management by objectives? Discuss its
importance and limitations.
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