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COMMERCE

Paper II

[Principles of Business Management]

Time : Three Hours ] [ Maximum Marks : 75

uksV % [k.M ^v* vfry?kq mÙkjh; izdkj dk] ftlesa nl iz'u gSa]
vfuok;Z gSA [k.M ^c* esa y?kq mÙkjh; izdkj ds iz'u gSa ,oa
[k.M ^l* esa nh?kZ mÙkjh; iz'u gSaA [k.M ^v* dks lcls igys
gy fd;k tkuk gSA

Note : Section �A� containing 10 very short answer type
questions, is compulsory. Section �B� consists of
short answer type questions and Section �C�
consists of long answer type questions. Section �A�

has to be solved first.

[k.M ^v*

Section �A�

fuEukafdr vfry?kq mÙkjh; iz'uksa ds mÙkj ,d ;k nks okD;ksa
esa nsaA
Answer the following very short answer type
questions in one or two sentences. 1×10=10

1. ,Q- MCY;w- Vsyj dks oSKkfud izcU/k dk firk D;ksa dgk
tkrk gS\
Why F.W. Taylor is called the father of scientific

management ?

2. izcU/k dh izÏfr dks Li"V dhft,A

Explain the nature of management.

3. lekesfyr fu;kstu D;k gS\

What is corporate planning ?

4. fu.kZ;u izfØ;k dk o.kZu dhft,A

Describe decision making process.

5. ^foHkkxh;dj.k* ls vki D;k le>rs g®\

What do you understand by departmentation ?

6. laxBu izcU/k esa D;ksa vko';d gS\

Why organization is necessary in management ?

7. vfHkizsj.k dh ,Dl fopkj/kkjk le>kb,A

Explain X theory of motivation.

8. usr`Ro ls D;k vk'k; gS\

What is meant by leadership ?

9. fu;U=.k dh vko';drk dk o.kZu dhft,A

Describe the necessity of control.

10. ifjorZu dk izcU/k D;k gS\

What is management of change ?
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[k.M ^c*

Section �B�

fuEukafdr y?kq mÙkjh; iz'uksa ds mÙkj 150-200 'kCn lhek
esa nsaA

Answer the following short answer type questions

with word limit 150-200. 5×5=25

1. izcU/k ds {ks= esa gsujh Qs;ksy ds ;ksxnku dks le>kb,A

Explain the contribution of Henry Fayol in the field

of management.

vFkok

Or

ßizcU/k dyk gS] vFkok foKku vFkok nksuksaAÞ Li"V dhft,A

“Management is an art, science or both.” Explain.

2. mís';ksa }kjk izcU/k ds egRo ,oa lhekvksa dh foospuk
dhft,A

Discuss the importance and limitations of management

by objectives.

vFkok

Or

fu;kstu izfØ;k ds izeq[k ixksa dh foospuk dhft,A

Discuss the steps involved in planning process.

3. vf/kdkj ds dsUæh;dj.k ,oa fodsUæh;dj.k ls vki D;k
le>rs g®\

What do you mean by centralization and

decentralization of authority ?

vFkok

Or

,d LoLFk laxBu dh D;k&D;k vko';d ckrsa gksrh g®\

What are the requisities of a sound organization ?

4. izca/k esa laogu dk D;k egRo gS\

What is the importance of communication to

management ?

vFkok

Or

vk/kqfud O;olk; esa usr`Ro ds egRo ij izdk'k Mkfy,A

Explain the importance of leadership in a modern

business.

5. ,d izHkko'kkyh fu;U=.k iz.kkyh ds vko';d rRoksa dh
foospuk dhft,A

Enumerate the steps of a effective control system.

vFkok

Or

yksx ^ifjorZu* dk izfrjks/k D;ksa djrs g®\

Why do people react to change ?
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[k.M ^l*

Section �C�

fuEukafdr nh?kZ mÙkjh; iz'uksa ds mÙkj 300-350 'kCn lhek
esa nsaA
Answer the following long answer type questions

with word limit 300-350. 8×5=40

1. ßizca/k ogh gS tks ,d izcU/kd djrk gSAÞ ,d vk/kqfud

izca/k ds dk;ks± ds ifjizs{; esa bl dFku dks Li"V dhft,A

“Management is what a manager does.” Explain the

statement in the light of functions of modern

management.

vFkok

Or

izcU/k dh uo&iqjkru fopkj/kkjk dk vkykspukRed ewY;kadu

dhft,A

Critically evaluate the Neo-classical theory of

management.

2. i;kZoj.k fo'ys"k.k dk vFkZ crkb,A i;kZoj.k ?kVdksa dk

fo'ys"k.kkRed oxhZdj.k nhft,A

Explain the meaning of environment analysis. Give

the analytical classification of environmental factors.

vFkok

Or

fu;kstu dh ifjHkk"kk nhft,A O;olk; izcU/k esa bldh
izÏfr ,oa mís'; dh foospuk dhft,A

Define planning. Discuss its nature and objectives in

business management.

3. laxBu ds izk:i dh D;k vko';drk gS\ laxBu ds fofHkUu

izk:iksa ds uke crkb,A

What is the necessity of the form of organization ?

Name the different forms of organization.

vFkok

Or

vkSipkfjd rFkk vukSipkfjd laxBuksa dh ifjHkk"kk nhft,
rFkk bu nksuksa esa vUrj dhft,A

Define and distinguish between formal and informal

organization.

4. lans'kokgu ds tky ls D;k vk'k; gS\ lans'kokgu ds tky
fdrus izdkj ds gksrs g®\ le>kb,A

What is meant by communication network ? What are

the types of communication networks ? Explain.
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vFkok

Or

ßusrk iSnk gksrs g®] cuk;s ug° tkrsAÞ Li"V dhft,A ,d
lQy usrk ds vko';d xq.kksa dk mYys[k dhft,A

“Leaders are born not made.” Explain the essential

qualities of a successful leader.

5. izca/kdh; fu;U=.k dh vo/kkj.kk ,oa izfØ;k dk o.kZu

dhft,A

Explain the concept and process of managerial control.

vFkok

Or

laxBukRed ifjorZu D;ksa fd, tkrs g®\ laxBukRed ifjorZu
dh izfØ;k dks Li"V :i ls le>kb,A

Why are organizational changes made ? Explain clearly

the process of organizational change.
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