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B.Com. Part II
COMMERCE

Paper II
[Principles of Business Management]

Note : Section ‘A’ containing 10 very short answer type
questions, is compulsory. Section ‘B’ consists of
short answer type questions and Section ‘C’
consists of long answer type questions. Section ‘A’
has to be solved first.

Section ‘A’

Select the correct option from the following multiple
choice questions : 1×10=10

1.

Which one of the following is not the part of
management process ?

(a) Planning (b) Organisation

(c) Marketing (d) Control

2.

Father of Scientific Management was :

(a) F.W. Taylor (b) Urvic

(c) Henry Fayol (d) Kimbal

3.

Management strategy is planned :

(a) Top (b) Middle

(c) Middle-Lower (d) lower

4.
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Decision is a :

(a) Function (b) Process

(c) Technique (d) Principle

5.

The father of M.B.O. Technique is :

(a) Druker (b) Mc. Gregor

(c) Hammer (d) Champy

6.

Main function of staff specialist under functional
organisation is :

(a) To take charge of job in the absence of line manager.

(b) to advice line manager in specialised area only.

(c) to advise and to implement it.

(d) none of the above

7.

Which of the following leadership style is deemed
unsuitable for a business enterprise ?

(a) Consultative style

(b) Bureaucratic style

(c) Participative Group style

(d) Achievement oriented

8.

Which one of the following is not a controlling
technique ?

(a) Break Even Analysis (b) Budged

(c) Punishment (d) Managerial audit

9.
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Effective communication requires :

(a) Clear and simple expression

(b) Mutual  co-operation and confidence

(c) Both the above

(d) None of the above

10.

Nonfinancial in the following incentives is :

(a) Pension (b) Profit sharing

(c) Security of job (d) Statutory bonus.

Section ‘B’

150-200 

Answer the following short answer type questions

with word limit 150-200. 5×5=25

1.

‘‘Management is getting things done through other

people.’’ Comment.
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When and why Howthorene experiments were made?

2.

Name the sequential steps taken in the planning
process.

Explain the principles of decision making.

3.

What is meant by Organisation ?

Indicate the essential characteristics of M.B.O ?

4.

Discuss measures for effective motivation
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Explain transactional leadership.

5.

What are the forces which shall affect management in
future ?

Explain the process of management change.

Section ‘C’
300-350 

Answer the following long answer type questions
with word limit 300-350. 8×5=40

1.

Define management and discuss its main functions.

What do you mean by scientific management ? Make
a critical evaluation of Taylor’s Scientific management.

2.

What are the various types of plans ? Discuss the
process of planning.

What do you mean by strategy ? Explain the steps to
be taken in strategy formulation.

3.

Wht do you understand by Departmention ? Discuss
various forms of departmentation along with their
relative merits and demaerits.
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Define Decentralisation. State the factors that
determine  decentralization in an enterprise.

4.

One view of leadership is ‘Leaders are born, not made.’’
Evaluate the view.

Point out the barriers to business communication and
suggest measures to remove them.

5.

Discuss the role of control in management. Discuss
the various types of control techniques is short.

List and describe the change sequence.

Code No. : BB-236


