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Roll No. .....ccccivirne Total No. of Printed Pages : 9 Which one of the following is not the part of
Code No. : BB-236 management process ?
Online Annual Examination, 2022 (a) Planning (b) Organisation
B.Com. Part I (c) Marketing (d) Control
MMERCE .
co c 2. fova # ot gy & S96 9—
Paper i
[Principles of Business Management] (37) TH. S, R (W) Sfel
Time : Three Hours ] [ Maximum Marks : 75 (H) %:RD[ Rt (_C:) W
qie : @ve ‘37’ Sifierg W THER F, 98 §9 T9T 8§, Father of Scientific Management was :
sifrard &1 @ve ‘g’ § oy IWIT IFR F T99 & U9 .
@ue ‘g’ q 3 swig 599 &1 @ ‘37’ ) gad vget (a) F.W. Taylor (b) Urvic
ger foFm s (¢) Henry Fayol (d) Kimbal
Note : Section ‘A’ containing 10 very short answer type
questions, is compulsory. Section ‘B’ conmsists of 3. Yoy TOHEIfG IS SR S a—
short answer type questions and Section ‘C’
consists of long answer type questions. Section ‘A’ (37) I=9 wWA (9) weq =l

has to be solved first.

——————————————————————— (9) vE-feeada (3) e =1l

gue ‘a7’ _

Section ‘A’ Management strategy is planned :

fremifra sgfasedl g+ & Gg fasey &1 =TI (a) Top (b) Middle
Z_ .
Select the correct option from the following multiple (c) Middle-Lower (d) lower
choice questions : 1x10=10 ot
1. =1 & ®F yar uferan &1 w746 %72 4 § T

(31) frsm (9) T (1) (=) gferan
(%) fagque (7) fra=m (§) Tkt (=) fagr
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Decision is a :

(a) Function (b) Process
(c) Technique (d) Principle
. ‘3w fAfeq yery' qeie & SRl §—
(31) g (&) Heh W
(9) T (%) =wft
The father of M.B.O. Technique is :
(a) Druker (b) Mc. Gregor
(c) Hammer (d) Champy

6. PR TS § wWE fawe &1 & &1 g—

(1) ¥@n gy i Aguiafd § wE e

(9) haa-fafire &= 8 W gareH Sl wWEst <A
(9) TOHet S adn 3% wEifad we

(3) SwdH H K

Main function of staff specialist under functional

organisation is :

(a) To take charge of job in the absence of line manager.
(b) to advice line manager in specialised area only.
(c) to advise and to implement it.

(d) none of the above
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. = # e g et U e U o+

feq srguee AT St €2
(37) Tel S Vel (F) AR M A
(§) Heurht 9g el (3) Suafsy sifaqen Sieft

Which of the following leadership style is deemed

unsuitable for a business enterprise ?
(a) Consultative style

(b) Bureaucratic style

(c) Participative Group style

(d) Achievement oriented

R R e e TR T,

(37) wHfg=sg fagamor () el
(") Tvs (T) TorHhd he0

Which one of the following is not a controlling

technique ?
(a) Break Even Analysis  (b) Budged

(c) Punishment (d) Managerial audit

. YUl GUWO o foU sEvEeRdl i g—

(37) T wd WA AfAts ol
(&) 3t edr ud fovar &t
(/) 3wg <

(T) 3wdaa | I et =t =i
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Effective communication requires :
(a) Clear and simple expression
(b) Mutual co-operation and confidence
(c) Both the above
(d) None of the above
frAfafeaa Ronett & eifaxits §—
(31) o& (&) 9 ST
(W) Al = gran () a9 aee
Nonfinancial in the following incentives is :
(a) Pension (b) Profit sharing
(c) Security of job (d) Statutory bonus.
gug ‘q’
Section ‘B’

freTifera &g SWIF g9 & W 150-200 1 7
43
Answer the following short answer type questions

with word limit 150-200. 5x5=25

. GO U HY B bl kel I @ FY Fed ol

feouit sifsw )

“Management is getting things done through other
people.” Comment.
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Or

BN TART FE AR H fRI T2

When and why Howthorene experiments were made?

. A ufeean o wfaes shedl o AW TdEU |

Name the sequential steps taken in the planning

process.

HAAAT
Or

frofaa < fagrl &1 99|

Explain the principles of decision making.

3. ST ¥ R AN B2

What is meant by Organisation ?

39T
Or

‘g fafed yery” wt gea fagodedi s adrET |

Indicate the essential characteristics of M.B.O ?

4. YU SATHUIO B IUTH I HAREAT HIfIT |

Discuss measures for effective motivation
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37ar
Or

S0 Gl SHeRN el hl FHEATE |

Explain transactional leadership.

. 9 ®E-G vfwmEl € S ufas § yer @l garfed
HAT ?

What are the forces which shall affect management in
future ?

YT
Or

TR Te i Gforar uesd |

Explain the process of management change.
gue ‘g’
Section ‘C’
frEflfend &19 ST F94 & W 300-350 I HiH
731
Answer the following long answer type questions

with word limit 300-350. 8x5=40
. 9o ] qRYen ST a4 39k YHE S 1 9uid
SIS |
Define management and discuss its main functions.

3T

Or

S Yoy W Y FA UG § 2 2R o AWl
Y 1 STEAHS oA hifelg |
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What do you mean by scientific management ? Make

a critical evaluation of Taylor’s Scientific management.

. e o fafi= yeer = § 2 e fafy st foa=m

I |

What are the various types of plans ? Discuss the
process of planning.
3gar
Or
HIT o e T W Y F qHEd €2 g TE

T 33T S I HEHl bl THAU |

What do you mean by strategy ? Explain the steps to

be taken in strategy formulation.

. fayriaesor | a9 &= guga €2 favmiasr &

faf=1 wredl @t Sk Wfers U9 §dd g

AW

oqedl onllsi{

Wht do you understand by Departmention ? Discuss
various forms of departmentation along with their

relative merits and demaerits.

HAAAT
Or

faer<iertor 1 ufiwifog wifsw) ws Suspy #
fash<tertor 1 Fuif@ & ol seehl &1 =aEd |
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Define Decentralisation. State the factors that

determine decentralization in an enterprise.

. A9 ® T foER a@ § A Sa § e A
a1’ 36 foER 9’ &1 JodihRd HifeT |
One view of leadership is ‘Leaders are born, not made.”
Evaluate the view.

3Agar

Or

eI WU 1 FEE Jast q91 S g hid
% 3UTH YA |
Point out the barriers to business communication and

suggest measures to remove them.

. a9 H TF=101 o6t firent &1 fae=m sifsa | fafv=
= qehieRl ol W4T § HHemEY |

Discuss the role of control in management. Discuss

the various types of control techniques is short.

3Udr
Or

IREd A goq Hl Geids Y qHEE |

List and describe the change sequence.

00000dOO0000
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