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Vhi %Vhi %Vhi %Vhi %Vhi % [k.M ^v* esa nl vfry?kwŸkjh iz'u gSa] ftUgsa gy djuk vfuok;Z gSA
[k.M ^c* esa y?kwŸkjh ç'u ,oa [k.M ^l* esa nh?kZ mŸkjh ç'u gSaA [k.M
^v* dks lcls igys gy djsaA

Note : Section 'A', containing 10 very short-answer-type questions, is compulsory.

Section 'B' consists of short-answer-type questions and Section 'C' consists of

long-answer-type questions. Section 'A' has to be solved first.

Section - 'A'

fuEukafdr vfry?kwŸkjh ç'uksa ds mŸkj ,d ;k nks iafä;ksa esa nsaA
(Answer the following very short-answer-type questions in one or two

lines.)       (1x10=10)

ç'u 1- izca/k dh vo/kkj.kk ls D;k vk'k; gS\
What is meant by the concept of management ?

ç'u 2- oSKkfud izca/k ls D;k vk'k; gS\
What is meant by Scientific Management?

ç'u 3- O;wgjpuk fu;kstu D;k gS\
What is Strategic Planning?

ç'u 4- mís';ksa }kjk izca/k dks ifjHkkf"kr dhft,A
Define Management by objectives.

ç'u 5- izca/k esa laxBu D;ksa vko';d gS\
Why organisation is neessary in management?
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ç'u 3- ^js[kk* ,oa ^deZpkjh* lŸkk dh vo/kkj.kk dks le>kb;sA muds xq.k-nks"kksa dk
rqyukRed fooj.k nhft,A
Explain the concept of ' Line ' and ' Staff ' authority. Discuss their relative

merits and demerits.

OR

'kfä D;k gS\ ;g lŸkk ls fdl izdkj fHké gS\
What is power? How is it different from authority?

ç'u 4- ,d izHkkoh lEizs"k.k i)fr dh fo'ks"krk,¡ crykb;sA
Explain the characteristics of an effective communication system.

OR

usr`Ÿo ls vki D;k le>rs gaS\ bldh fo'ks"krk,¡ D;k gaS\ usr`Ÿo ds egŸo dh
foospuk dhft,A
What do you understand by Leadership? What are its characteristics?

Explain the importance of leadership.

ç'u 5- izca/k esa fu;U=.k ds egŸo dk ewY;kadu dhft, rFkk fu;U=.k izfØ;k dk
o.kZu dhft,A
Assess the importance of control in management and describe the control

process.

OR

ifjorZu izca/k dh vko';drk D;ksa iM+rh gS\ ifjorZu izca/k izfØ;k ds
vko';d pj.kksa dks Li"V dhft,A
What is the need of management of change? Explain steps involved in the

process of management of change.
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ç'u 6- fodsUæhdj.k ds ykHk crkb;sA
State the advantages of decentralisation.

ç'u 7- vfHkizsj.kk dk vFkZ Li"V dhft,A
Explain the meaning of motivation.

ç'u 8- fujadq'k usr`Ro D;k gS\
What is autocratic leadership?

ç'u 9- izca/kdh; fu;U=.k ls D;k vk'k; gS\
What is meant by managerial control?

ç'u 10-ifjorZu ds izca/k dk vFkZ crkb;sA
State the meaning of management change.

Section - 'B'

fuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsaA
(Answer the following short-answer-type questions with word limit

150-200                                                                                          (5x5=25)

ç'u 1- izca/k dh egŸkk dks la{ksi esa le>kb;sA
Explain in brief the significance of management.

OR

oSKkfud izca/k rFkk ijEijkxr izca/k esa dksbZ ik¡p vUrj crkb;sA
State any five differences in Scientific Management and Traditional

Management.

ç'u 2- fu;kstu dh izeq[k lhekvksa dk la{ksi esa o.kZu dhft,A
Describe in brief the main limitation of planning.

OR

D;k Hkkjr esa lekesfyr fu;kstu lQy jgk gS\ Li"V dhft,A
Is corporate planning successful in india? Explain.

ç'u 3- fodsaæhdj.k dh fo'ks"krk,¡ crkb;sA
Describe the characteristics of Decentralization.

OR

foHkkxh;dj.k ds fofHkUu izdkjksa ds uke crkb;sA
Name the different types of departmentalization.

ç'u 4- vfHkizsj.kk dh X fopkj/kkjk le>kb;sA
Explain X theory of motivation.

OR

fydVZ dh lgHkkfxrk vFkok iztkrkfU=d iz.kkyh dks Li"V dhft,A
Explain participation of democratic management system propounded

by Likerts .

ç'u 5- ijEijkxr fu;U=.k rduhdksa dks la{ksi esa le>kb,A
Explain in brief the traditional techniques of control.

OR

yksx ifjorZu dk izfrjks/k D;ksa djrs gaS\ la{ksi esa crkb;sA
Why do people react to change? Explain in brief.

Section - 'C'

fuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsaA
(Answer the following long-answer-type questions with

word limit 300-350)    (8x5=40)

ç'u 1- Þizca/k izfØ;kß D;k gS\ izca/k ds dk;ksZa dk o.kZu dhft,A
What is "Management Process"? Describe the functions of management.

OR

izca/k dh iz.kkyhxr fopkj/kkjk dk vkykspukRed ewY;kadu dhft,A
Critically evaluate the system approch to management.

ç'u 2- Þfu;kstu ewy :i ls p;u izfØ;k gS rFkk fu;kstu leL;k dk mn; dk;Z
ds oSdfYid ds [kkst ds lkFk gh gksrk gSAß Li"V dhft,A
"Planning is fundamentally choosing and planning problem arises when

alternative course of action is discovered." Explain.

OR

i;kZoj.k fo'ys"k.k dk vFkZ crkb;sA i;kZoj.k ?kVdksa dk fo'ys"k.kkRed
oxhZdj.k nhft,A
Explain the meaning of environmental analysis. Give the analytical

classification of environmental factors.
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