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Explain the concept of ' Line 'and ' Staff ' authority. Discuss their relative
merits and demerits.

OR
ke T =7 I8 T 9 fhd yeR U 87

What is power? How is it different from authority?
Tep JuTdl AR Uglcl B faRIvard gcelrsy |
Explain the characteristics of an effective communication system.

OR

T W 3 T FHSI 2° §HD! (AU T &7 ged & He<d D
farer=T BTy |

What do you understand by Leadership? What are its characteristics?
Explain the importance of leadership.

gdy # =0T & Hewd BT Hedldhd dIfoy q ==t ufdhar &1
U BHIFY |

Assess the importance of control in management and describe the control

process.

OR

gRadd YdY P MAIDhAT R Tsal 87 URdad ydYr Ufhar &
JATIYD TRV Pl W B |

What is the need of management of change? Explain steps involved in the
process of management of change.
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Section 'A', containing 10 very short-answer-type questions, is compulsory.
Section B’ consists of short-answer-type questions and Section 'C' consists of

long-answer-type questions. Section 'A' has to be solved first.

IR 1.

R 2.

IR 3.

IR 4.

IR 5.

Section - 'A'

futukfdr viry?dkjh ¢'uk d mikj ,d ;k nk 1f&a;k e nA
(Answer the following very short-answer-type questions in one or two

lines.) (1x10=10)

UdY BT IR H RIT ARM 27

What is meant by the concept of management ?
IS TET W FT AR 22

What is meant by Scientific Management?
ESCEINENINE G-

What is Strategic Planning?

LT §RT Uae BT URATRT PIRT |

Define Management by objectives.

EECI IR CE | G CRO Col

Why organisation is neessary in management?

P.T.O.
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R4 7.

IR 8.

IR 9.
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State the advantages of decentralisation.
STFRTT &1 31ef T BT |

Explain the meaning of motivation.
FRE Aq@ &= &7

What is autocratic leadership?

Tagd PRI ¥ a7 31 ©7

What is meant by managerial control?

3 10.9R9dq & Ueer BT 3ref gy |

R 1.

R 2.

IR 3.

State the meaning of management change.
Section - 'B'

futukfdr y?% mikjh; c¢'uk d mikj 150&200 *iCn Dhek e nA
(Answer the following short-answer-type questions with word limit
150-200 (5x5=25)
Udy 1 HET I Hed ¥ FHSSY |
Explain in brief the significance of management.

OR
IS TEe TAT IRAERFTT Y6 # BIg Ufd 3R qargy |

State any five differences in Scientific Management and Traditional
Management.
i @ T ARl &1 Herg # 9oiF aifTg |
Describe in brief the main limitation of planning.
OR
T IRT § FAWfeId PRI Al I8T 27 W BN |
Is corporate planning successful in india? Explain.
[EEEIEAUNCINEN ERIERIELY
Describe the characteristics of Decentralization.

OR
farigexer & A~ gyeRl & 9™ a9y |

Name the different types of departmentalization.
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U3 4. JFMAUROT B X fIameaRT a9y |

Explain X theory of motivation.

OR
foTme @Y IIfTar 3erar USTdTf==d Yolell Bl T HIFTY |

Explain participation of democratic management system propounded
by Likerts .

U3 5. TREORNTT =0T b=l BT F&T H FAHSV |

Explain in brief the traditional techniques of control.

OR
AT gRacH BT TR @t wxa 2 e H qaTgd |
Why do people react to change? Explain in brief.

Section - 'C'

futukfdr nh? mikjh; ¢*uk di mikj 300&350 “Kin Bhek el nA

(Answer the following long-answer-type questions with
word limit 300-350) (8x5=40)

IS 1. U4 UfhAT T B2 YT B BrAT BT g BITY |

What is "Management Process"? Describe the functions of management.

OR
U&e DI YU [IeRERT DI SAreIcAD Hedlh DIy |

Critically evaluate the system approch to management.

g 2. "FIRIST HeT ®U ¥ =9 Ufhar g a1 Fie GHRIT &7 389 B

P Jpfoud ® Wiol & H1 &1 Bidl 8 | W B |

"Planning is fundamentally choosing and planning problem arises when
alternative course of action is discovered." Explain.

OR
qIfaRoT fqgeryor 7 1] 9drsy | GATARYl Gedhi & favelyuTds:
Hffepvor S |

Explain the meaning of environmental analysis. Give the analytical
classification of environmental factors.

P.T.O.



